
Virtually every organization has a strategic plan.  But in successful organizations, the strategic plan does not sit on a shelf.  Rather it is a dynamic document, and its tenets are understood and embraced by all the stakeholders.  That’s why I’d like to take a moment of your valuable time to remind you of your United Way’s strategic direction, celebrate accomplishments, and seek your input as we continue to work together to mobilize the community’s human and financial resources on behalf of a core network of health and human services.

Mission

To improve lives by mobilizing the caring power of our community on behalf of our local health and human service network.

Vision

To bring the diverse aspects of our community together to meet current health and human service needs and proactively address future issues.

Core Values

· Well managed, cost effective, efficient and trustworthy

· Proactive, collaborative, seeking win-win strategies

· Open, honest, and responsive to all stakeholders

· Commitment to continuous improvement
· Broad-based inclusiveness that respects diversity and utilizes diverse talents

· Neutral table for dialogue and action on behalf of the community

Making Progress
To direct the maximum dollars to services helping our neighbors in need, your local United Way reduced overhead from 19 to 16 percent.

To enhance the local network of services, your local United Way increased the number of Partner Agencies by 38% from 49 to 68.

To support community dialogue and fact-based discussions, debates, and decision-making, your local United Way published and distributed a comprehensive Community Assessment identifying health and human service needs and assets in Montgomery, Greene and Preble Counties.

To help our youth thrive and succeed, your local United Way co-hosted a Strong Kids for Strong Communities forum and is working collaboratively with area schools and service providers to promote the Search Institute’s 40 Assets approach for youth development.

To make it easier to find help or volunteer to help, your local United Way launched HelpLink( 211 – making it possible to reach our 24-hour, 365-days-a-year information and referral service by simply dialing those three numbers.
Moving Forward

We hope you – as a key stakeholder – feel good about these and other positive strides because your local United Way is only as strong as the community’s support.

Your United Way is about the business of bringing citizens, agencies, and communities together.  Only working in concert with each other can we make a real difference on the growing needs in our community.

That’s why there is a network…why there is a United Way.  Our Partner Agencies are doing tremendous good work – providing valuable services and demonstrating real results.  With the agencies and other partners, we are exploring long-term initiatives that can make a positive impact on local health and human service needs.

Please help us grapple with the questions facing us at this next juncture:

· How do we as a community determine what are the core services necessary for quality of life?

· How do we really make the case to mobilize the community on behalf of a safety net of services?

· How do we allocate resources to ensure that ongoing and emerging needs are met?

I would love to hear your thoughts – by a personal visit, phone call (225-3014), or email (marcl@dayton-unitedway.org).

Together we are advancing our mission.  Yet, there is so much more to be done.  Please help us both in expressing support for our progress and taking things to the next level…on behalf of our children, our families, and those who are most vulnerable…and to ensure we have the capacity as a community to be able to respond when people are in need.

With sincere appreciation,

Marc R. Levy

President
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